
Granite County Hospital District
Board of Directors

Meeting Minutes – DRAFT
November 30, 2021

Present:
 Mr. Jim Waldbillig (Board Chair)
 Mrs. Kristi Mainwaring
 Mr. Chad Green
 Mr. John Barbara
 Mr. Matt LaTray

A quorum of the Board was present.

The meeting was called to order by Jim Waldbillig on November 30,2021 at 5:31 PM. The meeting was held in 
the Granite County Medical Center Conference Facility in Philipsburg, MT.

The minutes from the October 26, 2021 meeting were reviewed. Kristi Mainwaring made a motion to approve 
them as written. John Barbara seconded the motion. The motion passed unanimously.

Standing Items

Administrator’s Report:
Maria Stoppler, CEO, DON, RN, presented her Administrator’s Report. (Please refer to the posted report for 
details.) 
Vaccine Mandate:  Maria Stoppler reported the Biden-Harris Administration recently issued emergency 
regulations requiring COVID-19 vaccination for all healthcare workers. This was a requirement they put forth 
that would be regulated by CMS (The Centers for Medicare and Medicaid Services) regarding facilities receiving 
Medicare or Medicaid funding. Maria reported just prior to this meeting, a federal judge granted a stay on the 
CMS vaccine mandate for all fifty states.

COVID-19: Maria Stoppler reported as of this morning, Granite County has one active case and 601 new 
confirmed cases in the state of Montana. 

COVID-19 Vaccine:  3,218 doses have been administered in Granite County with 37% of Granite County’s 
eligible population fully immunized.

Of note, the FYE Cost Report for 2021 has been completed by WIPFLI and GCHD will receive $221,586. 

Radiology: Maria Stoppler reported the radiology renovation is moving forward.  HVAC and painting is 
completed and trim and flooring are expected to be completed by mid-December.

Financial Report:
Brenda Peyton, JCCS accountant, presented the financial report. (Please refer to the posted report for details.) 

Brenda Peyton reported since the Cost Report has been finalized, the board would need to vote on releasing 
restricted funds. 
   
John Barbara made the first motion to release the restricted funds totaling approximately $382,000. He then 
recommended these funds not be spent immediately so options could be explored on best utilizing these funds. 
He suggested looking at outstanding loans, the quadplex housing project, and/or keeping some funds in reserve
as potential options. Chad Green seconded the motion.   The motion passed unanimously.



Committee Reports:
Finance Committee - Barbara
John Barbara expressed concern for the increasing numbers in Accounts Receivable, specifically Swing Bed 

invoices. The Billing Department is aware and looking at the specifics. 
Policy Committee - Mainwaring
Kristi Mainwaring thanked the staff and Yolonda in particular, for all their efforts with the policy review 

process. She reported policy language has been updated, concerns have been addressed and solutions have 
been found for identified problems. In addition, dress codes have been reviewed and questions answered.  PTO 
limits have also been increased to 310 hours and cash-out options have been adjusted to 40 hours on hire dates
and birthdays as long as a baseline of 16 hours remain. 

Kristi Mainwaring also reported the board needed to review Bylaws for the Providers and Bylaws for the 
Board. The board will discuss these at the next month’s board meeting.  

Kristi Mainwaring made a motion to accept the policy review and changes as outlined in the letter she read. 
Maria Stoppler added some changes had been made to the employee handbook allowing body piercings, 
tattoos, colored hair and artificial nails. Kristi Mainwaring will sign off on the policy review and changes and 
follow up on the Bylaws for the Providers and the Board. Matt LaTray seconded the motion to accept the policies
review and any changes as presented. The motion passed unanimously.

Quality and Safety Committee - Green
No report. He was unable to attend the last committee meeting so Zoom options will explored.
Facilities - Waldbillig
No report.
Technology Committee - Barbara
 John Barbara will discuss with Dave Lee, IT, about purchasing lapel mikes for the board meetings.
Professional Affairs - Waldbillig
The medical staff is recommending Dr. Christopher Bachman, MD and Dr. David Cameron, MD for re-

credentialing. Dr. Joseph Mollura, MD is also resigning as of November 5, 2021. Chad Green made the first 
motion to accept these candidates for re-credentialing and Kristi Mainwaring seconded it. The motion passed 
unanimously. 

Marketing Committee - Mainwaring
Kristi Mainwaring deferred to Maria Stoppler. Maria reported ad campaigns continue with the Vaccine 

Confidence Grant. 
Recruitment & Retention - Mainwaring
Kristi Mainwaring reported efforts to recruit and retain staff continue despite national shortages within the 

medical field. Open positions will continue to be advertised on an on-going basis.  

She recognized Stephanie Kingrey for four years of service, Keith Lundgren for 15 years of service, Char 
Bradshaw who retired after 13 years of service, and Amy Shae for two years of service in December. Birthday 
celebrations continue each month, as well. She complemented all the staff for persevering in spite of the difficult
times.

Maria Stoppler also recognized Jessica Martin, NP and Lynn Graham, PA. They will be orienting and getting 
credentialed over the next couple of months.  Current providers will now be able to use their PTO and have 
lighter shift loads with the addition of the new staff. 

Medical Staff Report:  Dr. Reiter provided an update via email for the Board’s consideration. Maria Stoppler 
gave some highlights.  Dr. Reiter suggested creating the position Director of Advanced Practice Practitioners to 
aid in logistics, protocol and procedure, and to be a point of contact between Administration, Nursing and the 
Medical Director. This person would also aid with Athena order templates.  He also recommended Eddie Amberg
for this position.
 
Foundation Report:
Maria Stoppler reported the Festival of the Trees is scheduled for Saturday, December 4, 2021 from noon to 4 
PM at the Ranch of Rock Creek. It will be an outside event. Families are invited to attend.

Approval of Warrants: The warrants have been distributed electronically.



Old Business

X-ray Remodel: Discussed under Administrator’s Report.  Maria Stoppler added the company interested in 
obtaining the old x-ray equipment has been contacted and is still interested in the equipment. A tentative date 
of December 13, 2021 is scheduled for the removal of the old equipment. The new equipment is not on site yet 
due to limited space. 

New Business

Housing Financing Feasibility Discussion/Decision:
John Barbara suggested moving forward with the Slate architecture proposal so a building estimate can be 
obtained.  He will contact Slate Architecture to update their design as recommended at the previous board 
meeting.  Jim Waldbillig made a motion to allocate $35,000 to go forward with the proposal for a quad-plex. 
Chad Green seconded the motion. The motion passed unanimously. 

Jim Waldbillig will follow up on getting an estimated cost for a survey of the property as well. 

Vaccine Mandate Ramifications:
The vaccine mandate has been stayed. Please see the Administrator’s Report.

Open Comment
There was no comment.

Adjournment
A motion was made by John Barbara to adjourn. This was seconded by Kristi Mainwaring. The motion passed 
unanimously and the meeting was adjourned at 6:37 PM.

These minutes have been reviewed and approved by motion of the board:

                                                                                                                     
Jim Waldbillig (Chairman of GCHD Board of Trustees) Date


